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1. Senior Staff ducked my chief reccmendation.

2, Sumary Eval. showed inedsquacy of machinery but by no

3. We will defend and retaliate, hence enly realistic
smluations are those #M

shandoned because no hypothesis as to atiacks,

- Soviet gverrunning Burope - waste of time
1f we ignore BATO forces and courses of action.

ke Pres, & NSC need full picture--our side and Soviete.and
shouldn't and em 't do the work of Integrating
two separate estimates,

5e Mwt study how this can best be done,

8. ¥o preconceived notions - e.z,, War plans can be
mfeguardsd by furnishing several assumptions or
‘hypotheses. |

7+ Full resources of govermmeni-civilian and military,

 intelligence psople and plaxmers must collaborate
if w are to determine real nature and extent of
treat to Betion,

FOR Thls dooument fs part of anmm;'gram: "
mMus
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proposed 4n the Pinal pavegreph of my letter. 1 have coples here for
your eonsldeation and would ke to sxy & word about 1b,

The sowcdled sumery ovaluation 1sy to me, dramatic bul by no aems
ipclated evidence of the lack of adequate meshinery within ous government
%o produce éstinstes of any resl velue o thooe respansilis for malking
satimal policy.

Hed ther we nor our peinoipal alliss are geing to Bit with our hands
folded 1 Russda lmrkches an attack aghinet us hare o abvoad. Ve shall

sfore, cen we do vthervdse than svalunte

It doss not asen to be possibls, wder present arrangensnts

up with sush evaluations, For exsple, we have tyied to estizatis Russiats
capability to defemd fteslf agninst air attak, but the effort was futile
m&mmtmwtemmwmwwmm&m
sttacks they micht have to neets

Sindlarly, we sstimete smwelly Russlats oapability of over
Western Evaope, A few years age when Ewope lay del
Wmmawmmwmmm@mm. Todsy
mmmmtmwmmmmmmmmmm
amﬁwmiwamww&mummmwﬁu
written one
WWM,WWMMM%M%M
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diffioult work necessary to bring togsther tw unconrdinated estinatage
mtwwmmtwmmmmmmtadtmﬁ%- This
mtméfmmmrmhfmmmmwmm
mmmwmmmmmmwmaw
Sppraisal,

ALL T m adcing is that a etudy be andertaken of how such & Comanderis
Estimate might be propared. 4t tids time, I am not reccmmdin

partiowiar machinery, x»wmw&mm,ma‘m
wmmmm&m;m,mmvmwm
mmtmmmmtmzmtmwmww
%o take over the midng of decisims snd plans, Such 13 farthest from my
toughis, m&x-mwmmewmmpm&wmw
U Intellisence servicss, amwwmwmmmw
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